Leadership & Strategy

Lead Like You Mean It: Vision. Conviction.
Clarity.

Master the fundamentals of effective
leadership, grounded in purpose, powered by
vision, and sharpened by clarity. This series
lays the foundation for leaders ready to
elevate their influence and lead with courage.

Strategic Planning: From Vision to
Execution

Design smart goals, align priorities, and move
teams with intentional focus.

Customized Goal Setting: Clarity That
Moves the Needle

Get out of the rut of vague resolutions. This
hands-on workshop helps leaders and teams
create targeted, measurable goals with clear
action steps and built-in accountability.

Data-Driven Leadership: Read the Story.
Shift the Outcome.

Your data tells a story, are you reading it
right? This session teaches leaders how to
analyze academic, behavioral, and cultural
data to make decisions that actually move the
needle.

Coaching for Change

Need something more personalized? Book a
one-day intensive or ongoing coaching for
individuals or small groups. These sessions
are tailored to those ready to push past
barriers and lead with intention.

Lead Like You Mean It
Vision. Conviction. Clarity. Foundational skills
for transformational leadership.

Strategic Planning: From Vision to
Execution

Design smart goals, align priorities, and move
teams with intentional focus.

Customized Goal Setting
Set clear, measurable goals that drive growth
and real results.

Data-Driven Leadership
Learn to read your data, tell the truth it
reveals, and lead the shift.

Coaching for Change
One-to-one or small group intensives for
leaders ready to level up.

Culture & Climate

Stronger Together: Building
Mission-Driven Teams

Teams don’t thrive by accident; they're built
with intention. Strengthen collaboration, align

Stronger Together: Building
Mission-Driven Teams

Cultivate teams that trust, align, and work
toward shared purpose.The Joyous




on purpose, and create a culture where
everyone pulls in the same direction.

The Joyous Classroom: Where Culture
Meets Content

Learning should feel good. This workshop
helps teachers create classroom
environments that are joyful, structured, and
deeply rooted in high expectations and
student engagement.

Championing Continuous Improvement
Shift from status quo to sustained growth.
Learn how to embed a mindset of excellence
within your team by identifying growth gaps,
encouraging innovation, and turning reflection
into results.

Joy on Purpose: Building a Culture Where
Students Thrive

Joy is not a bonus; it’s a lever for learning.
Learn how to infuse your school or
organization with energy, celebration, and a
culture that inspires curiosity, connection, and
achievement.

Classroom
Infuse your classrooms with energy, structure,
and joy.

Championing Continuous Improvement
Foster a growth mindset that drives
innovation and accountability.

Joy on Purpose
Build a school culture where joy is strategic
and intentional, not accidental.

Student Support & Systems

Commanding the Moment: Leading
Through Crisis

Every leader faces the storm. This workshop
prepares you to stay calm, make smart calls,
and lead your people through chaos with
credibility and care.

De-escalate with Dignity

Equip your team with the tools to respond,
not react. Learn proven strategies for
de-escalating students in crisis while
maintaining safety, connection, and control.

CPI: Leading with Safety, Skill, and
Sensitivity
Whether you're new to Crisis Prevention

Commanding the Moment: Leading
Through Crisis

Lead your team with confidence and care in
high-stakes moments.

De-escalate with Dignity
Practical techniques for diffusing student
conflict with respect and control.

CPI: Leading with Safety and Sensitivity
Train teams in non-violent crisis prevention
that centers safety and care.

MTSS & Response to Behavior
Build systems that meet academic and




Intervention or need a refresher, this session
trains your team in the tools, posture, and
mindset required to maintain safety,
de-escalate conflict, and lead with care.

MTSS & Response to Behavior: Systems
that Work

Discover how to design and lead Multi-Tiered
Systems of Support (MTSS) that truly meet
the academic and behavioral needs of
students. We'll break it down with practical
tools, not just theory.

Special Education 101: Leading with
Equity

Gain a foundational understanding of special
education systems and supports. Designed
for school leaders, teachers, and support staff
who want to lead with clarity, empathy, and
compliance.

Strong Deans, Strong Schools

The Dean of Students sets the tone. This
session equips new and seasoned Deans to
lead school culture, manage discipline
systems, support teachers, and build strong
relationships with students and families.

behavioral needs with clarity and
compassion.

Special Education 101
Ensure compliance, equity, and clarity in your
SPED systems and support.

Strong Deans, Strong Schools
Equip Deans to lead culture, manage
systems, and support staff and students.

Adult Development

& Capacity Building

Lead the Learning: Effective Professional
Development that Sticks

Great PD doesn’t just fill time; it fuels change.
Learn how to design and deliver development
sessions that move adult practice and build
lasting capacity across your staff.

Delegate Without Dropping the Ball

Learn how to delegate with intention, not
desperation. Discover how to match tasks to
talent, build trust, and keep your team aligned
without burning out.

Lead the Learning

Design and deliver professional development
that actually shifts adult practice.

Delegate Without Dropping the Ball

Match tasks to the right people and build
team ownership without burnout.

Crucial Conversations

Develop the skills to speak truth, build trust,
and lead through difficult dialogue.

Lead From Within: Posture, Presence,
Purpose

Help leaders show up as their best selves,
grounded, self-aware, and ready to lead with

impact.




Crucial Conversations: Say What Matters
Most

Equip yourself with tools to hold honest,
high-stakes conversations, whether with
colleagues, parents, staff, or students. Walk
away with strategies that build trust,
accountability, and clarity.

Lead From Within: Posture, Presence,
Purpose

Help leaders show up as their best selves,
grounded, self-aware, and ready to lead with
impact.

Build Trust. Build Teams.

Learn how to foster psychological safety,
strengthen collaboration, and create a culture
where adults feel seen, supported, and
accountable.

Build Trust. Build Teams.

Learn how to foster psychological safety,
strengthen collaboration, and create a culture
where adults feel seen, supported, and
accountable.

Faith-Based Leadership

Real Leaders Start Within
Spiritual leadership coaching rooted in
conviction, clarity, and calling.

From the Pulpit to the People

Support for pastors, ministers, and faith
leaders looking to grow impact and deepen
connection

Real Leaders Start Within
Spiritual leadership coaching rooted in
conviction, clarity, and calling.

From the Pulpit to the People

Support for pastors, ministers, and faith
leaders looking to grow impact and deepen
connection.




